
BUSINESS, OPERATIONS & 
TECHNOLOGY TRANSFORMATION 

On-time, on-budget projects that achieve your business and technical goals

ATTAC Consulting Group supports project management and the full scope 
of implementation roles and activities. We have significant expertise across 
transaction and ancillary platforms, conversions, migrations, interfaces, 
coexistence and runout approaches, and insourcing and outsourcing solutions. 

We guide implementations of all sizes and scopes across administrative, clinical, 
portals, data/reporting and integration solutions.

Operations Excellence, Business Transformation and Technology

We use a tactical approach to find root causes, apply operational fixes, and define/
implement solutions to drive operational excellence. We help evaluate and solve 
operational challenges across all functional areas. 

There is no universal method to achieve success in business transformation 
and technology enablement. When you’re launching a new line of business, 
insourcing or outsourcing certain functions, or selecting and implementing new 
solutions, we deliver the program/project management expertise and end-to-end 
technology implementation experience to help achieve your business objectives.

Our depth and breadth of expertise across platforms and products

Higher likelihood of achieving your goals with added expertise across 
broad subject matter areas

Ability to offer the right options for your problem based upon our 
real-world experience 

Allow your staff to continue their core functions without complete 
disruption to your organization

Common Implementation Challenges

What We Deliver

To learn more, contact:
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Senior Vice President

(781) 354-0387jvenditti@attacconsulting.com

Resource availability and competency 
required in program and project 
management

Appropriate risk identification and 
mitigation

Incorporating new programs, products or 
requirements into an existing solution or 
technology environment

Flexibility to accommodate your program 
and project management toolkit, use 
the ATTAC-created toolkit, or combine 
approaches

Enhanced likelihood for on-time, on-
budget completion given our experience 
with implementations and risk mitigation

Clearly defined approach for go-live and 
transition to ongoing operations based on 
ATTAC’s real-world experience

Transition to steady-state support during 
implementation and immediately 
following go-live

Identification and monitoring of KPIs 
during implementation and after go-live

WHY WORK WITH ATTAC CONSULTING GROUP?

Learn more about how ATTAC can help your plan ensure a business-centric 
approach to technology and implementation initiatives.


